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Figure 1. The planning spectrum (Boehm 2002, p. 65).

Boehm. B. (2002). Get Ready For The Agile Methods, With Care. Computer
35(1): 6469,
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ONCELIKLERIN DEGISiMI

e HEDEFLER

lyi tanimlannugtan Az Tanimlanmiga
e YONETIM

Otoriterden Katilhm / Paylasima

e ONCELIKLER
Biitge Agirlilikdan Zaman Agirlikliya
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Proje Yonetiminin Tarihi

Periods Theme Sub context
Prior to 1958 Craft system to Human Relations Administration ®*  Project Management
1958 - 1979 Application of Management Science = Actual Projects
1980 - 1994 Production Center: Human Eesources
1995 to present Creating a new environment

Table 1. Four periods of project management

http://home.gwu.edu/~kwak/PM_History.pdf
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XP Ne zamandir var?

Hizli Gelistirme [Taleuchi and
Morieka, 1685], [Cunningham, 1998]
Evrimsel Gelistirme [Gilk, 1565]
irgysel P Karar Verme Spiral Model [Bcehm, 1988
[Alexander, 1979 Projelerin 6zellik bazh tanimlanmasi
Ve planlanmasi [Jacobsen, 1994]
Metaforlar [Lakeff, Johnson,

1998), [Coyre, 1995]
Yazihm Gelistiriciler }%in fiziksel ortamlar
[Coplien, 1908], [Delarco, 1909]
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XP

1970 1980 1990 2000

www.nitelik.net
6/8/2007




Nitelik
‘Yazilim Sireg Kalitesi ve
'Yonetim Danismanhigi

XP - Faydasi

Cost of change
-
s
- — — —Traditional
Davelopmeant
aXirama Programming
o]
i = o ]
i=l =
- T B
< £
‘@
=
Traditicnal Development PhasaTime

www.nitelik.net
6/8/2007

Nitelik
‘Yazilim Sireg Kalitesi ve
‘Gnetim Danismanligi

Geleneksel — Cevik Farki

"Continuous" V&V
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XP — Risk Yonetimi

Yazilim gelistirmede temel problem: Kaginilmaz olarak var
olan risklerin iyi yonetilmesidir.

En Onemli riskler:

Gecikmeler Projenin iptal edilmesi
Yama tutmayan Hata orani

sistemler

is diinyasinin yanhs | Is diinyasindaki
anlasiimasi degisiklikler

Ihtiyag duyulmayan isten cikmalar

bir cok Ozellik
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XP - Risk Yonetimi

Gecikmeler Kisa siiriim zamanlari

Projenin iptal edilmesi is acisindan en anlamli siiriimlere 6ncelik
verilmesi

Yama tutmayan sistemler | Anlasilir test senaryolar

Hata orani Otomatik Testler

is diinyasinin yanhs Miisterinin takimin ayrilmaz bir lyesi

anlasilmasi olmasi

is diinyasindaki Kisa siiriim zamanlari

degisiklikler

ihtiyag duyulmayan bir Sadece en oncelikli islerin yapilmasi

cok Ozellik

isten glkmalar Cift Yazilim Gelistirici
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XP Yazilim Hayat Dongusu
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XP - Teknik Kart

Eﬂﬂnnr;! Task Card

hoat

e 31 7if

TASK DESCRIPTION:
{mel sike B o Res
hidden bia J.a R

TASK TRACKING:

STORY NUMBER: 3 Ia‘ EI

Jar Base Need s fo Be Digpley cdlan G UL, WL l-mﬂw
2

bat the BIN Hhad o
SOFTWARE ENGINEER'S NOTES: H

DN\J Based 0o Coneersabion ]

SOFTWARE ENGINEER: ____

[ Ir_l.-.;t 5,..—1 ""Ph?‘] N__G_T

sepacale tompe v

be OC g afefed

by Qy'a{..'_ﬁ;% lm.c. Thare is
/ Lo b Starteed That m-o'.r fo

TASK ESTIMATE:

~1Ll\.< n t")’ﬁ 2N k"

www.nitelik.net
6/8/2007

10



L ] L ]
Nitelik
'Yonetim Danismanhigi

Dort Degisken

Kapsam — Scope
Zaman — Time
Kalite — Quality
Maliyet — Cost

Uglinii sec birini serbest birak

e XP’nin Onerisi — Kapsamin serbest birakilmasi
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Zaman Kutusu - Time Boxing
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Otomatik Test Kodu

Arayi

Girdileri

Kullanic

,k Parametrik

Girdiler Ana Program

(Kullanici tarafindan girilen
verileri kullanarak istenen ¢iktilari
olusturur.)

Ciktilar
ﬁ .

Kullanici Girdiler
Grubu (Ekran
Goruntilemeleri,
Formatl Listeler,
Veritabanina

Yerlestirilen Kayitlar )
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Otomatik Test Kodu

Test Verilerini Alinmasi p Ana Program
(Test kodu test verilerini

i “1” oldugu durumda
veritabanindan alir. )

r. Olusan

Test Kodu

Test Kodu Ciktilan

(Test verileri ile galisan

ana programda olugan
ciktilar veritabanina

Karsilagtirma kaydedilir. )
Beklenen Test Kodu
Degerler Ciktilari
Test Veritabam
(Test Senaryolari Digiinilerek Kontrol Listesi Kontrol Listesi

Hazirlanan Tes_t Gruplarina Ait (Test Kodu ile tiim test senaryolari tamamlandiktan sonra,

beklenen degerler ile test kodu giktilari kargilagtirmasi
yapilarak, hatalarin ve degisikliklerin takibi igin kontrol
listesi olusturulur.)
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XP - Calisma Ortami
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eXtreme Programming

b« :] Planlama ve Geribesleme DOngust

Extieme Programming Teslim Plani__

Aylar g

iterasyon Plani
Haftalar

Kabul Testi

Gunler

Ayakiistii Toplantilar
Bir glin

ikili (ift) miinazara

Saatler
Birim Testi
Dakikalar /

ikili (cift) programlama
Saniyey
Kod
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Basit Tasarim

e Basit tasarim (0) = ilk test senaryosunu ¢alistiran
tasarim

e Basit tasarim (t) = Basit tasarim (t-1) + siradaki ilk
test senaryosunu c¢alistiran tasarim

e Genellikle Basit tasarim (t) ile Basit tasarim (t—1)
arasinda ufak farkliliklar olsa da bazen buyuk
farkliliklara rastlanabilir bu anlara refactoring
zamani denir.

www.nitelik.net
6/8/2007

Nitelik
Sinirlar ve Roller
[1
Hﬁ S
2 & 4
PO
% 0. %ﬂ <
—g \ U 4 & g B
MIY Musten 7 Yaziim Gelis rici
\ ) \; %% Sl ﬁ%
S MIY ﬂ 4
\l ) MIY

www.nitelik.net
6/8/2007

14



Nitelik

YYazim Siireg Kalitesi ve
'Yonetim Danismanligi

Yazilim Gelistirici Haklari

e Gereksinimleri agik bir sekilde bilmek ve éncelikler
hakkinda bilgilendirilmek

e Her zaman igin kaliteli is yapabilmek

e is arkadaslarindan, amirlerinden ve misteriden her
an yardim isteyebilmek

e Kendi kestirimlerini yapmak ve degistirebilmek

e is atanmasi yerine sorumlulugu almak (taahhiit
etmek)

www.nitelik.net
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Yonetici ve Miisteri Haklari

e Genel plani bilmek (ne yapilabilir, ne zaman, ne maliyet ile)

e Her bir Yazilim Gelistirici haftasindan en ¢ok faydayi almak

e Calisan yazilimi ve tanimlanan testlerin otomatik olarak
gectigini (calistigini) gérmek

e Asiri maliyetler 6demeden fikrini degistirmek, isteklerini
yeniden tarif edebilmek

e Teslim suresini koruyabilmek igin gecikmelerden en kisa
zamanda haberdar olmak. Iptal edebilmek ve ona kadar
yapilan yatirim karsiligi olarak calisir bir sistem almak
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XP Kullanan Sirketler

Table 1. Characteristics of responding firms.

Firms using Year State Average size
Industry agile methods  Projects first fried of progress (KESLOC)*
Agrospace 1 1 2001 Pathfindar 23
Computar 2 3 2000 Pilot 2
Consultants 1 2 2000 Pilot 25
E-business 5 15 2000 Production a3
Researchers 1 1 2000 Pilot 12
Sclentific 0 0 2001 Pilot 12
Software 2 4 2000 Production 25
Telecom 2 5 2000 Production 42
Total: 14 a1 Average: 318
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Ne zaman uygulanmaz?

e Sirket kultGra

Masgteri kaltara

Yonetim kaltura

CGalisma ortami

Test ortami

Proje ekibinin buyuklagu (10 kisiden fazla)

Uygun degil ise XP uygulanamaz.
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Table 2. Software GMM ratings of responding firms.

Industry Number of agile projects Level 1 Level 2 Level 3 Level 4 Level 5 No Rating
Aerospace 1 1

Compurter 3 3

Consultants 2 1 1

E-business 15 6 1 [
Researchers 1 1

Scientific 0

Software 4 2 2

Telecom 5 Zz 7 T

Totals N 12 6 4 1 8
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Mark C. Paulk, “"Extreme Programming from a CMM Perspective,”|
IEEE Software, November 2001

XP satisfaction of key process areas, given the
appropriate environment
Level Key process area Satisfaction

2 Requirements management

2 Software project planning

2 Software project fracking and oversight
2
2
2

i g s

Software subcontract management =
Software quality assurance
Software configuration management
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Mark C. Paulk, “Extreme Programming from a CMM Perspective,”|
IEEE Software, November 2001

Organization process focus
Organization process definition
Training program =
Integrated software management —
Software product engineering
Intergroup coordination

Peer reviews

+| +

T L3 Qo) o o) Qo) O

) g
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Mark C. Paulk, “"Extreme Programming from a CMM Perspective,”]|
IEEE Software, November 2001

Quantitative process management —
Software quality management =
Defect prevention +
Technology change management =
Process change management —

enfen| en| b=| b
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XP - RUP iligkisi?
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CarnegieMellan
Software Engineer ing Institute

RUP Observations

RUP provides strong engineering, basic support, and basic
project management practices
= Clear definition of roles and responsibilities
Integration of engineering and project management activities
Use of iterations to mitigate risks as early as possible
Validation of requirements and solutions
Focus on early architecture definition and validation

Organizations using RUP may have need to address
= Statistical process control
= Organizational process elements
= Subcontractor or vendor management practices
= Institutionalization of processes

RUP/CMMI Tutorial - ESEPG
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